
The Move From Maker To 
Merchant: Taking Your 
Podcast From Hobby To 

Business In 27 Days 



•  http://www.paulcolligan.com/27days  



Who Am I? 
•  I Study People Who Do This Right 
•  Podcast Tools, Marketing Online Live,

 Profitable Podcasting, Others 
•  The Business Podcasting Bible  
•  PremiumCast.com 
•  Previous 2 Podcast Expo Events 
•  http://www.twitter.com/colligan 
•  http://www.paulcolligan.com/27days 



Today We Will Cover 

•  Confession 
•  All Businesses Run Through This 
•  The Three Sides Of A Real Business 
•  Podcast Revenue Types 
•  Running The Numbers  
•  Your 27 Day Plan 



My Confession 

•  8th Version Of This Presentation 
•  Creation Is My Passion 
•  I’m A Dreamer 
•  My Greatest Moment 
•  I’ve Been Hurt 



Read On My Kindle 

•  “All of them believing that by
 understanding the technical nature of
 the business that they are immediately
 and eminently qualified to run a
 business that does that kind of work.” 



Read On My Kindle 

•  “In fact, rather than being the greatest
 single asset, know the technical work of
 their business becomes their greatest
 single liability.” 



Read On My Kindle 

•  “The technician … takes the work he
 loves to do and turns it into a job.  The
 work that was once born out of love
 becomes a chore, among a welter of
 other less familiar and less pleasant
 chores.  Rather than maintaining its
 specialness, … the work becomes
 trivialized …” 



Read On My Kindle 

•  “It’s easy to spot a business in infancy –
 the owner and the business are the same
 thing.” 





Read On My Kindle 

•  “Start all over again – but differently
 this time.” 

•  “Simply put, your job is to prepare
 yourself and your business for growth.” 



3 Sides To A Business 

•  Technician – The Maker 
•  Entrepreneur – The Dreamer 
•  Manager – The Merchant 



Podcast Revenue Types 

•  3 Kinds Of Revenue 
–  Indirect / Direct / Integrated 
– Podcasting For Profit 

•  In Reality 
– Third Party Ad Sales 
– Affiliate 
•  Commissioned Sales 

– Product Sales 
•  Content As Product 



3rd Party Ad Sales 

•  My Favorites 
– Tim Street – French Maid TV 
•  Knows The Value Of The Sponsor 

– Revision3 Properties 
•  Non-Traditional / Traditional Ad Insertion 

– Whatever Makes Sense 
–  Go To The Meetup Tonight 



Affiliate (Commissioned) Sales 

•  My Favorites 
– Tech Based Shows Doing GoDaddy Inserts 
– NetFlix - $20 CPA 
– GotoWebinar > $100 CPA 
– Big Seminar Live = $1000 CPA 



Bonus 



Product Sales 

•  My Favorite 
– Ask a Ninja 
•  CDs, Tshirts, DVDs, Books 

– Screencasts Online 
•  Full Time Living 

– Project Management Prepcast 
•  >$50 Per Customer / >$50,000 CPM 

– Jason Van Orden 
•  $54k In One Week – Single Podcast Audience 



You Have To 

•  Know Your Downloads Per Month 
•  Know What You’re Making Each Month 
•  Know Your EPD 
– Earnings Per Download 
– Example 
•  4000 Downloads Per Episode / 4 Times A Month 
•  $15 CPM 
•  1.5 Cents Per Download / $240 A month 



You Only Have Three Options 

•  Increase EPD 
•  Increase Downloads 
•  Introduce A Different Revenue Stream 



27 Days From Today 

•  If You Start Today 
– 9/11 

•  If You Start Monday 
– 9/13 



The 27 Days 

•  Day 1-6  
– Review and Produce 

•  Day 8-13 
– Technician 

•  Day 15-20 
– Entrepreneur 

•  Day 22-27 
– Manager 



1-6 Review And Produce 

•  Review Notes And Review Audio 
•  Produce A Month Of Content And

 Timeshift Publish Now.   
•  Ignore Production Rest Of Month. 
•  Take Sunday Off / Enjoy Life 



8-13 Technician Week 

•  The Maker 
– Make 
•  3rd Party Ad 
•  Affiliate Ad 
•  Product (Not The Ad) 

– Take Sunday Off / Enjoy Life 



15-20 Entrepreneur Week 

•  The Dreamer 
– 3 Sponsors Who Know Your Value 
– 3 Affiliate Programs That Make Sense To Your

 Audience 
– 3 Offers At Different Prices For Your Product 
– Take Sunday Off / Enjoy Life 



22-27 Manager Week 

•  The Merchant 
–  Ink A Sponsor Deal – Value Doesn’t Matter 
–  Integrate Into Your Show 
– Ad An Affiliate Deal 
– Start Selling Your Product 
– Take Sunday Off / Enjoy Life 



When The 27 Days Are Over 

•  “Start all over again – but differently
 this time.” 

•  “Simply put, your job is to prepare
 yourself and your business for growth.” 



You Only Have Three Options 

•  Increase EPD 
•  Increase Downloads 
•  Introduce A Different Revenue Stream 



Meetup Tomorrow 

•  7am Peppermill Restaurant Tomorrow 



Q&A 

•  Confession 
•  All Businesses Run Through This 
•  The Three Sides Of A Real Business 
•  Podcast Revenue Types 
•  Running The Numbers  
•  Your 27 Day Plan 
•  http://www.paulcolligan.com/27days  


